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Total Talent Training and Consulting recognizes the
relevance and significant importance of the human
factor in enhancing an organization bottom line.




ABOUT TOTAL TALENT:

Total Talent Training and Consulting recognizes the
relevance and significant importance of the human factor
in enhancing an organization performance. Total Talent
Training and Consulting provides career-related training and
consulting services for all sectors.

At Total Talent Training and Consulting we go a step forward,
not only to ensure that the person fits the stated job profile,
but also to guarantee that he/she is the right ‘person fit' for
the organization.

At Total Talent Training and Consulting we are driven by the
highest standards of integrity, trust and commitment, while
providing top quality professional services. We are sentient
to our client’s requirements and committed in keeping their
interest foremost.

In today’s demanding environment, the ultimate need of any
organization is to recruit, manage, appraise, train, retain and
motivate its most valuable asset; which is “"human resources
capital”. Hence, we at Total Talent Training and Consulting
understand the complexity of such key requirement and
provide the best practices for the same.
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Training Do more than is required. What is

the distance between someone who
achieves their goals consistently and
those who spend their lives and ca-
reers merely following? The extra mile.
“Gary Ryan Blair”
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OUR VISION:

To become the preferred training and consulting company
through presenting top quality training programs,
consultations and IT solutions.

OUR MISSION:

To provide premium quality training and consulting services
to organizations in order to maximize each person’s
contribution through individual, professional and personal
growth.

OUR APPROACH:

e To shape our services according to the needs of the
organization through its journey to new horizons.

e To provide the organization with professional services
to be able to deliver their own positive vision.

e To ensure that knowledge and skills are applied with
a formal review against set objectives.
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We now accept the fact that learning is a lifelong
process of keeping abreast of change. And the most
pressing task is to teach people how to learn.

“Peter Drucker”



OUR SERVICES:

Through experienced staff and with the assistance of
specialists working in the area of training, consulting
and information technology, Total Talent Training and
Consulting assures to provide its customers’ with the
following services:

HR MANAGEMENT:

HR deals with management of people within the
organization. HR has become a conventional term to refer
to "Human Resource Management,” “Human Resource
Development” and “Human Resources”.

Our HR services include:

. Staffing

. Performance Appraisals

. Compensation and Benefits

. Training and Development

. Employee and Labor Relations

. Safety and Health
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; Globalization has changed us into a comp@iny

that searches the world, not just to sell o

source, but to find intellectual capital - the

. world's best talents and greatest ideas.
“Jack Welch”
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TALENT MANAGEMENT:

Whether it is identified as the management of a selected
group of talented individuals/ employees or as how talent
is managed generally, it remains the building block of any
organization to establish its Talent Identification Strategy.

Talent Management is the most recent HR term used to refer
to the activities to attract, develop and retain employees.

Our Talent Management services include:

e Creation of competency models that can be used for
recruitment, development and performance management

e Evaluation of the bench strength of current talents.

e Auditing the business critical risk of losing key talent
groups

» Identification of the potential talents within the business
to assume future key roles

o Targeted selection of external talent
* Performance, behavioral or strengths-based selection.

» Creation and delivery of assessment and/or development
centers

e Use of psychometric tools
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A cardinal principle of Total Quality
escapes too many managers: you cannot
continuously improve interdependent
systems and processes until you
progressively perfect interdependent,
interpersonal relationships.

“Stephen Covey”



QUALITY MANAGEMENT:

Every organization is keen to develop the way it operates
through improved customer satisfaction, staff motivation,
driving down costs, increasing market share or managing risk
more effectively. A quality management system gives you
the framework needed to monitor and improve performance

in any area you choose.

Our Quality Management services include:

. Environmental management systems

. Security and confidential information systems
. Food safety systems

. Safety and occupational health systems

. Management systems
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The first rule of any technology used in a
business is that automation applied to an efficient
operation will magnify the efficiency. The second

Training

: is that automation applied to an inefficient
Consulting ) ] ] ) |

operation will magnify the inefficiency.
Business Solutions “Bill Gates”

Outsourcing




INFORMATION TECHNOLOGY:

In order to achieve effective results while avoiding problems,
organizations must understand their options inthe IT services
market. Our IT services cover all segments of the global IT
services market, including network services, integration and
development, product support and outsourcing as well as
consulting.

To empower organization's business performance and to
help our clients use and manage IT, our fact-based consulting
services provides a wide range of IT services relevant to the
role it plays in the IT landscape.

Qur IT services include:

IT Infrastructure Solutions

» Applications programming and systems analysis

o Development of policies and procedures related to
information systems privacy

e Information systems audit

e Telecommunications and networks infrastructure

consultancies
e Programming systems consultancies

e Data archiving consultancies
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You are educated Y01,(r certlﬁcatlon is in your
degree\ You may thmk of- it as the ticket to the
good hfe Let me: ask you to think of an alternative.
Think, of it ‘as'your ticket to change the world fﬁ

b ““Tom Brokaw” : f
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TRAINING:

By offering a complete range of training programs, we can
identify and address the training requirements of our clients
at any level. Our methodology is to conduct a comprehensive
needs assessment, planning, training, development and
ongoing reinforcement.

Our training combines the highest standards of Instructional
Systems Design, the expertise of professional instructors,
and the advantage of cutting-edge technology to create
a dynamic classroom experience that truly delivers
performance improvement.

Our Training services include:

e Human Resources

e Banking and Finance

o Soft Skills

e English Language

e Project Management

e Networks Engineering

e Information and networks security
e Programming

o Graphic Design

» Microsoft Office Applications

e Prometric, VUE & Kryterion International examinations
services
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< It is rare to find a business partner who is selfless. If
you are lucky it happens once in a lifetime.
“Michael Eisner”




OUR PARTNERS

We believe that building partnerships with the world's
leading institutions in various fields such as management,
technology, education and consultancy will empower us to
provide our customers with the necessary tools needed to
facilitate the management and monitoring plans to develop
and maintain continuous improvement of their business.
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P.O. Box 70539 Tripoli - Libya
mail@tttcly | www.tttcly
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Ben Ashour, Abdullah Ben Masoud Strget




